FOR THE COUNCIL MEETING OF JUNE 20, 2017 


COUNCIL AGENDA REPORT 


TO: City Council 
FROM: City Manager 


SUBJECT: AMENDMENTS TO THE ADOPTED 2017-18 CITY BUDGET 
(SECOND YEAR OF THE APPROVED TWO-YEAR BUDGET) 


RECOMMENDATION: 


That the City Council adopt a resolution approving amendments to the 2017-18 City 
Budget. 


BACKGROUND: 


Last year, the City Council adopted two one-year budgets covering the period July 1, 
2016 to June 30, 2018. At that time, staff indicated it would be necessary to revisit the 
adopted 2017-18 budget plan during the mid-cycle review and to make any appropriate 
amendments to the budget based on unforeseen events, changes in the economy and 
unanticipated operational needs. Staff has since-then reassessed operational needs and 
has reevaluated both State and local economic conditions and is bringing forward, for City 
Council’s consideration, amendments to the 2017-18 Budget. 


SUMMARY: 


The previously adopted 2017-18 appropriations for All Operating Funds totaled $162.6 
million; and while the recommended Mid-Cycle 2017-18 appropriations total is proposed 
to be $162.5 million, there are some noteworthy changes that staff would like to bring to 
Council's attention. 


In the General Fund, the previously adopted appropriations were $69 million; the 
recommended Mid-Cycle 2017-18 appropriations total is proposed to be $69.1 million. 
While the variance does not appear to be significant, there are five noteworthy changes 
that need to be mentioned: 1) proposed increase in appropriations of $700,000 as a result 
of previously negotiated salary and benefits enhancements; 2) increased appropriations 
of $900,000 for an array of operating cost increases including the shifting of $333,000 in 
fire overtime costs away from the Measure U Fund to the General Fund and $500,000 in 
fire reimbursable overtime costs, the latter of which has corresponding revenues; 3) 
increased appropriations of $691,000 for charges from internal service funds (business 
equipment, radio, and telephone charges) to the General Fund; 4) departmental 
reductions in operational expenses by approximately $370,000; and 5) a decrease of $2.3 
million in personnel costs associated with more accurate cost savings related to 
previously enacted retirement reform. 


Previously, budget projections assumed that the vast majority of all personnel were in 
Tier | level retirement benefits, the highest retirement benefit plan but actuality, only sixty 
percent are in Tier | level benefits. After further reviewing the personnel complement and 
an extensive analysis of retirement costs, it was determined that almost forty percent of 
the current employee complement are Tier II and Tier Ill employees which have lower 
pension costs. These lower pension costs are reflected in the proposed appropriations 
thus accounting for the aforementioned decrease. 


With respect to General Fund revenues, excluding one-time use of reserves, the 
previously adopted revenues were $64.2 million; the recommended Mid-Cycle 2017-18 
revenue total is proposed to be $63.4 million, a decrease of approximately $800,000. The 
primary contributing factor of this decline is a slowing-down in the commercial hauling of 
the non-hazardous hydrocarbon impacted soil (NHIS). As you're aware, this revenue 
source has had a propensity to fluctuate and has been steadily decreasing in recent 
years. Next year, staff anticipates receiving only $400,000. 


At the start of this year’s mid-cycle budget process, unlike previous years when 
departments were provided an opportunity to submit proposals calling for service 
enhancements, departments were asked to identify operational accounts and areas 
where reductions of up to five percent could be made. This was, in part, in response to 
staffs preliminary calculations that the City’s General Fund would be faced with a $5.7 
million financial gap going into 2017-18 — a gap that is expected to grow incrementally 
over the next five years. 


To address this $5.7 million financial challenge (which represents about eight percent of 
the total General Fund budget), staff put together a multi-faceted approach to bridge this 
financial gap using a combination of one-time reserves, expenditure savings due to 
keeping vacant positions unfilled, operating reductions in departmental budgets, and 
proposed employee concessions, as illustrated in the below chart. 
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As you can see from the previous chart, it is recommended that the use of one-time 
reserves, primarily financed through the Local Economic Augmentation Fund (LEAF), in 
the amount of $2.6 million, be used to address 46 percent of the projected $5.7 million 
deficit. Staff is also anticipating expenditure savings of approximately $2 million by 
keeping positions vacant for a longer period of time before they are filled, which would 
address about 35 percent of the budget shortfall. In an effort to reduce operating costs 
even more, General Fund departments cut up to five percent of their discretionary 
operating budgets. Some departments accomplished this by using a combination of 
vacant positions and reducing operational expenses. These efforts resulted in a reduction 
of appropriations by roughly seven percent of the funding needed to close this gap. The 
remaining 12 percent is proposed to be financed through concessions from employee 
bargaining groups. City management will begin preliminary discussions with each of the 
employee bargaining groups in an attempt to garner compensation concessions later this 
fall. 


Staff recommends using the previously authorized LEAF transfer amount of $2.6 million. 
Without the use of this one-time LEAF resource, the General Fund would have an 
outstanding budget gap of $5.7 million for 2017-18 as shown below: 


General Fund Revenues $63,401,844 
General Fund Appropriations 69,054,153 
Estimated Deficit ($ 5,652,309) 


Using the aforementioned LEAF reserve to help balance next year’s General Fund budget 
will result in the remaining balance in the LEAF Reserve, at June 30, 2018, to be an 
estimated $3.4 million as illustrated below: 


LEAF Reserve Balances By Fiscal Year 
Millions 


For 2017-18, proposed personnel recommendations bring City-wide staffing totals to 508 
authorized full-time positions and 78 part-time employees, for a total of 586 authorized 
positions. The proposed staffing brings the full-time employee-to-population ratio down 
from 4.81 employees per thousand residents — to 4.77 employees per thousand. 
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For the General Fund and Measure U Funds, no new full-time positions are being 
recommended over previously authorized levels. However, as positions become vacant, 
they will remain unfilled until such time as sufficient salary savings can be obtained. 


Last year, the City Council authorized two additional police officers in 2017-18, bringing 
total full-time employees in the General Fund to 357, with 46 General Fund part-time 
positions. The Police and Fire departments comprise 246, or 61 percent, of the total 
General and Measure U Funds positions. These two public safety departments also 
compromise 42 percent of all City-wide positions. 


Two new full-time positions are being recommended as part of this Mid-Cycle Budget 
Review; one Utilities Accounting Technician in the Enterprise Funds and one 
Groundskeeper position in the Landscape Maintenance Districts. Full-time and part-time 
positions by department are summarized on Attachment B of this staff report. Attachment 
B also shows the previously authorized 2017-18 allocations and the personnel changes 
being proposed in 2017-18. 


ECONOMIC OUTLOOK: 


The national economy continues to chug along at a steady, but slow pace. Gross 
domestic product (GDP), the broadest measure of economic health, grew by 1.2 percent 
in the first quarter of 2017, the weakest result in a year and down from the 2.1 percent 
increase in the fourth quarter of 2016. The sluggish growth is the result of American 
consumers pulling back on spending. Consumer spending, which accounts for almost 70 
percent of the economy, rose at a 0.6 percent in the first quarter, compared with 3.5 
percent in the final three months of last year. However, weakness in the first quarter 
followed by a stronger expansion in subsequent quarters has become a pattern in recent 
years. Many economists are forecasting a growth rate of 2.2 percent for calendar year 
2017. 


The labor market is looking more upbeat with the national unemployment rate at 4.4 
percent compared to 9.1 percent six years ago. It was the lowest jobless rate since May 
2007, as the number of unemployed persons declined by 146 thousand. Locally, Santa 
Maria’s unemployment rate has declined to 6.3 percent versus 8.6 percent in 2008. The 
City’s unemployment rate, while lower than the recessionary level of nearly 7 percent, 
continues to surpass the County, State and Nation. 


In many parts of the State, there has been an upturn in home sales and values. Home 
prices in the metro Los Angeles area have climbed 8.8 percent in the last 12 months. 
Nationally, prices are up 6.8 percent. Still, housing is rising at a much slower pace than 
before the recession. 


According to local reports, the median home value in Santa Maria is currently $356,900, 
has gone up over seven percent over the past year, and is projected to increase about 
four percent next year. The median rental price in Santa Maria right now is approximately 
$1,815. 
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As far as the State of California is concerned, the State’s fiscal condition ended 2016 with 
a 2.1 percent increase over 2015. Combined, the State’s “Big Three” revenue sources of 
personal income taxes, corporate income taxes and sales taxes are currently $500 million 
below the administration’s most recent year-to-date projections. These three revenue 
sources make up approximately 97 percent of California General Fund revenue, led by 
personal income tax. More concerning is that although April is typically the biggest tax 
filing month, personal income tax receipts for April fell short of projections by 5.3 percent. 
However, the Legislative Analyst's Office (LOA) (the non-partisan government agency 
that provides fiscal and policy advice to the California Legislature) indicated in its 
response to the 2017-18 May Revision that it expects personal income tax and corporate 
tax revenues to increase by 5.9 percent and 2.8 percent, respectively. 


At the local level, the majority of the City’s economy-driven revenues such as property 
and sales taxes are projected to increase moderately over the next fiscal year. These 
two revenue sources combined make-up approximately 61 percent of total General Fund 
revenues. Property tax is expected to increase almost two percent over the previously 
approved 2017-18 budget. However, sales tax is not expected to increase as much as 
previously projected for 2017-18 due to anticipated declines in new vehicle sales, as well 
as the delay of retailers opening at the Enos Ranch development resulting in a reduction 
in estimated sales tax revenues. However, overall revised sales tax projections for 2017- 
18 are three percent greater than expected sales tax receipts in 2016-17. 


2017-18 General Fund Revenues 


The recommended adjustments for all General Fund revenues, by category, are shown 
below, followed by a discussion of significant variances: 


General Fund Revenues 


Estimated As Originally 
Actuals Adopted Recommended Proposed 
Description 2016-17 2017-18 Adjustments 2017-18 


Taxes $ 47,446,370 $49,392,020 $ (155,206) $ 49,236,814 
Licenses, Permits 4,522,540 2,725,450 - 2,725,450 
Revenue from Use of Money 1,213,120 820,270 192,690 1,012,960 
Intergovernmental 976,390 830,500 (75,000) 755,500 
Charges for Services 5,641,110 5,184,360 (827,150) 4,357,210 
Other Revenues & Transfers In 5,182,910 7,843,100 70,810 7,913,910 


Total $ 64,982,440 $66,795,700 $__ (793,856) _$ 66,001,844 


The reduction in the Taxes category is a combination of a decrease in sales tax 
projections of about $429,000 and increase in property tax revenues of $274,000. As 
noted above, proposed sales tax revenues for 2017-18 have been reduced to account for 
the trend in declining auto sales and revised opening dates for those commercial 
establishments located at the Enos Ranch Development; namely, Lowe’s and Costco. 
Property tax revenues saw good growth over the past two years and are expected to 
continue to increase at a moderate pace. The State Assessor's Office authorized County 
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assessors to increase the Proposition 13 property values by two percent for 2017-18. 
Property tax revenues for 2017-18 are expected to generate $18.2 million, almost five 
percent more than the City expects to receive in 2016-17. This increase does not include 
property tax relating to Enos Ranch development because the City is not likely to receive 
these revenues until 2018-19. 


The recommended adjustment of $192,000 in interest and use of property category is 
attributable to increases in lease agreements the City will be receiving in 2017-18 from 
the use of City-owned property. 


The $827,000 decrease in Charges for Services is primarily due to an anticipated 
decrease in NHIS receipts over the previously adopted budget. The City’s largest NHIS 
customer, Chevron, has indicated that they will not be hauling NHIS from their Guadalupe 
Restoration Project to the landfill during calendar year 2017. And while the City has been 
trying to reduce its dependency on this fluctuating and inconsistent revenue source, this 
decrease in hauling will result in a significant revenue loss in 2017-18. 


2017-18 General Fund Appropriations 


As previously mentioned, proposed General Fund appropriations for the 2016-17 are 
$69.1 million. The following table presents, by department, the originally proposed 2017- 
18 General Fund budget contained in the two-year financial plan (adopted in June, 2016), 
and the Mid-Cycle recommended adjustments. 


General Fund Appropriations 
Estimated As Originally 

Actuals Adopted Recommended Proposed 

Department 2016-17 2017-18 Adjustments 2017-18 
Police $ 26,607,035 $29,486,060 $ (345,724) $ 29,140,336 
Fire 11,457,602 11,102,397 386,066 11,488,463 
Public Works 2,613,405 2,872,412 55,969 2,928,381 
Recreation & Parks 9,827,507 9,675,834 (65,449) 9,610,385 
Community Development 3,181,759 3,760,860 51,358 3,812,218 
City Attorney 1,190,303 1,329,144 305 1,329,449 
City Manager 5,001,325 5,471,025 (89,425) 5,381,600 
Finance 4,925,481 5,137,304 36,804 5,174,108 
Mayor & Council 180,262 189,930 (717) 189,213 
Total $ 64,984,679 $69,024,966 $ 29,187 $ 69,054,153 


Variances to General Fund appropriations or noteworthy personnel changes, by 
department, is explained as follows: 


Police Department 

The police department is showing a decrease in appropriations. This is largely attributed 
to a decrease in personnel costs associated with more accurate cost savings related to 
previously enacted retirement reform. As mentioned previously, budget projections 
assumed that all personnel were in Tier 1, the highest retirement benefit plan. Upon 
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further review, it was determined that approximately forty percent of the departments’ 
employees are in Tier Il and Tier Ill, thereby resulting in lower pension costs which is 
reflected in the proposed decrease in appropriations. 


As part of the 2016-18 Budget, the City Council authorized two new police officers in 
2017-18. After further review and assessment, the department is requesting one of these 
two positions be converted to a Senior Systems Analyst, to thereby support new and 
existing technology-related systems located in or operated from the police facility. This 
new Senior Systems Analyst position will be working in the Police Department, but 
assigned to the Information Technology Division of the City Manager’s Office. 


With the hiring of additional personnel over the last several years, additional resources 
are needed for timely payroll processing, equipment orders, uniform replacement, 
document retention and additional filing. Consequently, the Police Department requests 
upgrading a limited service Police Work Aide position to a part-time Account Clerk Aide 
position. The upgrade would allow this new position to assist the Administration Division 
with the front counter, filing, photocopying, mail sorting, and other administrative functions 
while also providing the Training Bureau with additional clerical support. 


Fire Department 

The Fire Department is showing an increase in appropriations totaling approximately 
$386,000. The vast majority of this amount is attributed to overtime costs, including 
reimbursable overtime and the shifting of Measure U Fund overtime costs to the General 
Fund (as previously approved by City Council during the Third Quarter Financial Report 
in May 2017). In addition to the previously mentioned assumptions related to retirement 
costs, increases to employee salaries and benefits, and department operating reductions, 
an additional $40,000 has been incorporated into the 2017-18 budget to account for the 
replacement cost of fire hoses and personnel protective equipment (turnouts), as well as 
$60,000 for self-contained breathing apparatus equipment. 


Department of Public Works 

The net increase in appropriations in 2017-18 is reflective of costs associated with night 
inspection services for the Enos Ranch development, as well as outside plan check 
expenses. 


Recreation and Parks Department 

The department has proposed reduced operating costs that has results in decreasing 
their appropriations by $65,000. These reductions are primarily attributed to the reduction 
in the After School Education Services (ASES) Program expenses. 


While overall recommended appropriations are less than previously authorized, the 
department is proposing to hire an additional part-time Facility Specialist II position. This 
position will be revenue off-set and would be funded by the revenue generated from cell 
tower leases in various City parks. The purpose of this position would be to maintain and 
expand youth activities, events and provide the necessary organization and oversight for 
these areas. This position will work between all department program areas, and will focus 
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on expanding youth opportunities as identified by the goals of the Mayor’s Task Force on 
Youth Safety. 


The department recently launched its new accounting, cashiering and scheduling 
software called ActiveNet. This system allows customers through an online portal to 
reserve recreation classes and facilities. The ongoing operational costs for this program 
is anticipated to be $30,000 annually and is proposed to be offset by revenue collected 
from program participant user fees. 


Community Development 

The City has not comprehensively updated its General Plan since the early 1990s and is 
statutorily out of compliance with several State requirements regarding General Plans, 
including the need to address mandated topics, such as completed streets within the 
Circulation Element. In addition, there’s a growing interest in setting a vision with focused 
objectives for laying out the future land use and growth patterns of the City. The result 
would enable development review of current projects to be performed in a manner 
consistent with the City’s overall goals and objectives as it pertains to growth and 
development. An update to the General Plan will allow for the City to plan out future 
residential areas to accommodate future growth, and also, future employment areas to 
accommodate increased economic development growth. Accordingly, the City must take 
a pro-active approach in planning for these uses by ensuring adequate land use 
inventory. In that regard, staff is recommending an increase in appropriations of $125,000 
each year, for the next four years, in order to begin the process of updating the General 
Plan. 


In addition to the phased update to the General Plan, staff is also recommending changes 
to certain industry-wide job titles in both the planning and building divisions. The result 
of these changes in job titles will have no effect on salaries or benefits. 


The recommended changes to the Planning Division is shown below. These changes in 
titles will be more aligned with industry standard and will better position the City in 
recruiting planners from the private industry, as well as better conveying job duties and 
responsibilities to internal and external customers. 


Current Title Recommended Title 
Planner | Assistant Planner 
Planner II Associate Planner 
Planner Ill Senior Planner 


The recommended changes to the Building Division is shown below. This request will 
create a job series for Building Permit Technicians, and offer opportunities for growth and 
advancement. This will also allow the department to distinguish duties from the entry- 
level and seasoned (journey-level) staff, to include entry-level duties, other mid-level 
duties such as minor plan checking, and the application of building codes which require 
a greater understanding of building codes and certification. 


Current Title Recommended Title 
Building Permit Technician Building Permit Technician I/II 
Permit Processing Supervisor Sr. Building Permit Technician 
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City Manager's Office 

In an effort to enable the City Manager to concentrate more on overall Citywide policy- 
related matters, strategic planning issues, and community-related concerns, the current 
Deputy City Manager position in the City Manager’s Office (assigned to administrative 
and operational issues) is proposed to be reclassified to Assistant City Manager. From 
2000 until 2011, the City had an Assistant City Manager position; however, that position 
was downgraded to Deputy City Manager in 2011. As proposed, the distinguishing 
characteristics between the Deputy City Manager and the proposed reclassified position 
is that the latter, in addition to the administrative and operational duties currently 
assigned, will also be providing direct line authority over a number of City departments 
and operational programs including the Recreation and Parks Department, the Library, 
the Finance Department, and the Information Technology Division. The incumbent would 
also act as City Manager in his absence. 


Staff is also recommending a reclassification of the Secretary to the City Manager position 
to that of Executive Assistant. Previously this position was the Executive Assistant and 
when it became vacant back in 2012, it was downgraded to Secretary to the City Manager. 
The incumbent has now surpassed the duties and responsibilities of her position and is 
performing at the Executive Assistant level. Accordingly, the reclassification 
recommendation is in recognition of the additional duties and responsibilities being 
performed, some of which include additional City Council support and the coordination of 
citywide initiatives. 


As proposed, the above two personnel changes are cost-neutral, as staff would be 
making corresponding decreases in the department's part-time salaries account to cover 
any anticipated increase in personnel costs. 


Also, as previously mentioned (under the Police Department narrative), personnel 
changes include an increase of one Senior Systems Analyst in the Information 
Technology division of the City Manager’s Office. To fund this position, staff recommends 
a reduction of one Police Officer position (two additional Police Officers were previously 
approved for the 2017-18 fiscal year), and using that funding to finance the 
aforementioned Senior Systems Analyst position. The Senior Systems Analyst will be 
assigned to the Police Department and support existing and new technology-related 
systems located or operated from the police facility. 


Staff is also recommending a policy issue for Council’s consideration, to set-aside 
$25,000 for a polling consultant to assist the City is determining whether or not there is 
public support for the renewal of Measure U that is set to expire in December 2021. This 
item will be further addressed in the Policy Issue Regarding Council Action portion of this 
report. 


City Attorney's Office 

The clerical support staff of the City Attorney's Office includes two full-time positions: a 
Secretary and an Office Assistant Il. The two incumbents handle very sensitive and 
confidential citywide information, and they are not currently classified as “confidential” 
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employees; yet they were required to undergo a thorough background investigation prior 
to being hired due to the confidential nature of their respective positions. As such, staff 
recommends reclassifying these two staff members to “confidential employees’. 


Finance Department 

The increase in appropriations is primarily due to increased contractual service charges. 
Namely, property tax administration fee expenses (charged to the City by the County of 
Santa Barbara), as well as costs associated with developing required actuarial reports for 
post-employment benefits and required net pension liability (GASB 68) calculations. In 
addition to the contractual service changes, an additional $70,000 has also been 
proposed in the 2017-18 budget for the computer-aided dispatch/records management 
system (CAD/RMS) lease payment. 


Measure U: 


Measure U revenues for 2017-18 are anticipated to be nearly $4.5 million, with 
appropriations proposed to be slightly over $4.5 million. Approximately $4.1 million (or 
90 percent) of all appropriations are public safety (police and fire) related. Proposed 
Measure U appropriations in 2017-18 are anticipated to slightly exceed Measure U 
revenues by about $24,000, which will be balanced at year-end by either the fund balance 
or by keeping vacant positions open. 


As Originally 
Projected Proposed Recommended Proposed 

MEASURE U FUND ANALYSIS 2016-17 2017-18 Adjustments 2017-18 
Beginning Fund Balance $ 419,000 $ 419,230 
Projected Revenue $ 4,347,600 $ 4,569,200 $ (73,000) $ 4,496,200 
Projected Expenditures 
Police 2,219,857 $ 2,257,334 $ 71,289 $ 2,328,623 
Fire 1,721,430 1,992,054 (238,969) 1,753,085 
Recreation & Parks 157,138 184,595 (18,384) 166,211 
Library 66,025 81,873 630 82,503 
City Attorney 74,689 80,578 832 81,410 
Finance 108,230 108,730 - 108,730 

Total Expenditures $ 4,347,370 $ 4,705,164 $ 184,602) $ 4,520,562 
Ending Fund Balance $ 419,230 $ 394,868 


As Council is aware, previously approved financing for Measure U public safety-related 
expenses have included the operational costs associated with Fire Station No. 5, a 
Battalion Fire Chief, a Police Commander, seven Police Officers, five Police Sergeants, 
a Crime Analyst, a Dispatcher, and one part-time Emergency Services Coordinator. In 
total, these public safety-related positions and operational expenses account for the vast 
majority of Measure U resources. 


In addition to the above, Council previously authorized Measure U funds be used for 
annual loan payments for the Santa Maria River Levee repair project; a full-time Code 
Compliance Officer and Senior Park Services Officer; five limited-service employees and 
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utility (electricity and gas) costs associated with increasing the hours of operation at the 
Main Library; two limited-service employees to aid in graffiti abatement and one to assist 
in the Police Activity League (PAL) program. 


The recommended decrease in appropriations in 2017-18 is reflective of the shift in Fire 
overtime appropriation to the General Fund as well as improved budget projections 
regarding actual retirement costs based specific tier benefit plans. Previously, retirement 
benefits were calculated assuming all personnel were covered under Tier | benefits; 
however, after reassessing the personnel complement in this fund, and after shifting 
overtime costs to the General Fund, staff feels confident that year-end expenditures 
should not exceed anticipated year-end revenues. 


Enterprise Funds: 


The proposed 2017-18 budget for all enterprise operations reflects a net decrease totaling 
$40,400. Aside from the anticipated salary and pension-related increases, as well as 
increases in the cost allocation expenses, the following are some of the other more 
noteworthy changes from the previously adopted 2017-18 budget. 


Water/Wastewater 

In January of this year, the Utilities Business Manager resigned. This resignation gave 
the department an opportunity to re-evaluate the organizational structure and right-size 
its personnel complement. Accordingly, staff is recommending downgrading the Utility 
Business Manager position to a Management Analyst | position and reclassify the current 
Administrative Assistant to Management Analyst | in recognition of the incumbent 
currently performing duties outside her classification. In addition, staff is also 
recommending downgrading the Administrative Assistant position, once it is vacated, to 
that of Secretary. These two personnel changes creates a savings that will help off-set 
and finance a newly created position called Utilities Accounting Technician I/II/Ill. The 
Utilities Accounting Technician would be a flexibly staffed position and would assist in 
conducting extensive work related to the department's Proformas, manage a variety of 
utility-related State and Federal grants, and would allow for succession planning within 
the department. Finally, in recognition of the duties and responsibilities assigned to the 
Office Assistant II position in the Water Resources Division, staff recommends a 
reclassification to Account Clerk |. As proposed, the above personnel changes would 
have a net cost of $40,000. 


Radio/Technology 

In the 2015-16 fiscal year, the City established a Radio/Technology enterprise fund to 
account for activities related to the new 700 MHz trunked radio communication system. 
Since then, the City has allocated $219,000 towards the replacement of a new system as 
well as approximately $700,000 towards the maintenance and operations of the current 
system. 


As designed, other outside agencies are able to partner with the City in the utilization of 


this system and partnering with the City on sharing some of the operational and 
maintenance costs. However, due to the delays in delivering this system and the 
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unanticipated increase in costs associated with constructing the two radio towers, the City 
has not been in a position to secure partner agencies in this endeavor. Accordingly, due 
to the delay of the radio tower project and the delay in obtaining subscribers to the system, 
a one-time infusion of $863,500 is needed; however, this amount should be off-set in 
future years as participation from other agencies occur. Having said that, the City 
continues to work with potential outside agencies and there is much interest from others 
in joining the City’s radio system. 


The below chart represents the previously authorized contributions and the 
recommended increases to each of the various funds that are currently financing the 
Radio/Technology Fund. 


Previously Authorized Proposed 

Fund Replacement M&O Total Contribution Increase 

General Fund $ 68,470 $ 221,230 $ 289,700 $ 829,600 $ 539,900 
Water/WW Fund 9,290 30,030 39,320 112,600 73,280 
Solid Waste Fund 12,080 39,040 51,120 146,400 95,280 
Library Fund 1,240 4,000 5,240 15,020 9,780 
Transit Fund 16,270 52,550 68,820 197,080 128,260 
Streets Fund 2,150 7,020 9,170 26,230 17,060 
Total $109,500 $ 353,870 $ 463,370 $ 1,326,930 $ 863,560 


Special Revenue Funds: 


In the 2017-18, Special Revenue Funds are anticipated to increase by less than one 
percent or approximately $66,000. The majority of this increase is related to anticipated 
salary and benefit expenses in the Library Fund. 


In addition to the above, staff is also proposing to change the name of the Business 
Attraction Loan Fund to the “Economic Development Fund”. The Business Attraction 
Loan Fund was originally created in 2005 to provide revolving loans to businesses geared 
toward attracting new business opportunities, as well as expanding and retaining existing 
businesses in the community. The City has not provided a loan out of this fund since 
2009 and staff recommends changing the title of this fund and to expand the use of the 
fund to better position the City in attracting businesses to the community, as well as 
address broader economic development-related initiatives. 


Landscape Services, Mitigation and Grant Funds: 


In order to maintain the anticipated landscaping in the Enos Ranch special benefit zone 
(SBZ), staff proposes to hire an additional full-time Groundskeeper position in the 
Landscape Maintenance Districts Fund. This SBZ includes over 300,000 square feet of 
public improvement landscaping in the public right-of-way. Appropriations increases in 
this fund total of $183,726 and reflect changes in personnel and operating costs. And 
while the City collects assessments from property owners to offset the cost of services 
provided in each of the various districts and SBZ’s, assessments within the South 
Miller/College Landscape Maintenance District will need to be re-evaluated as operating 
costs are exceeding revenues. Once this analysis is complete, staff will bring back to 
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Council revised assessments for Council’s consideration that would be in compliance with 
Proposition 218 protest hearing requirements. 


Capital Projects Funds: 


The only variance in the Capital Projects Funds is a recommendation to purchase an 
asphalt-related piece of heavy equipment in the upcoming fiscal year in the amount of 
$99,370. This piece of equipment will improve City streets and increase the quality of the 
asphalt prior to construction projects. The funding source for the purchase is Gas Tax 
and its fund balance has sufficient resources to finance this purchase. 


Internal Service Funds: 


Due to liability and worker’s compensation claims experience over the last year, staff is 
proposing a $278,053 increase in the cost allocations to the insurance funds, the vast 
majority of which can be found in the Liability Insurance Fund. These increases are 
consistent with action taken earlier this fiscal year when Council approved similar budget 
amendments to increase both the liability and worker's compensation funds as a result of 
increased insurance premiums and the need to have adequate resources in these funds 
for claims administration. As such, the City is currently underfunded in its workers 
compensation fund, as expected claims are anticipated to exceed current resources. 
Consequently, the City will perform a study in the upcoming fiscal year to analyze what 
the current rates are, what they should be, and develop a plan to increase reserve levels 
to a more desirable and adequate level. Accordingly, any updated rates and repayment 
schedules will be presented to City Council as part of the 2018-20 Biennial Budget Report. 


The City also made the policy determination, as a budget balancing strategy during the 
last recession, to defer cost allocations from the General Fund to the vehicle replacement 
fund, otherwise known as the Fleet Fund. As such, this replacement fund has a liability 
of approximately $4 million versus what anticipated costs for replacement vehicles are. 
This will need to be addressed over the next several years by extending the life of vehicles 
prior to their scheduled replacement, reducing the number of units in the City’s General 
Fund fleet, and increasing internal service charges. 


FUTURE ISSUES: 


Skyrocketing pension-related expenses have made it very difficult for municipalities 
throughout the State of California to balance their budget in recent years and all 
indications show that these costs will continue to increase at a precipitous rate. In fact, 
the City’s rising pension-related costs have been the topic of discussion in each of the 
last several Budget Messages dating back to 2013-14 — and this year is no different. 


Santa Maria, like many other public agencies, continues to be faced with significant 
pension-related expenses which are growing at an alarming rate (far exceeding our 
annual revenue growth), and these escalating costs will be making it more challenging to 
maintain service levels in the years to come. And while the City took a proactive approach 
to pension reform in 2010 (long before the State mandated pension reform measures in 
2012), these increased costs can be attributed to a number of different factors outside the 
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control of the City. Such factors as CalPERS’ initial reduction of their Discount Rate (from 
7.75 percent to 7.5 percent); their “risk pool” adjustments (i.e. risking investment portfolio; 
mortality rate adjustments); “smoothing” policies adopted in 2014 and layered on top of 
the latest Discount Rate Reduction (from 7.5 percent to 7.0 percent); and their poor 
investment returns. 


To drive this point home, estimated General Fund CalPERS pension-related expenses 
for the City of Santa Maria in 2016-17 are anticipated to be $10.3 million or 15 percent of 
all General Fund expenses. That compares to $5.4 million just 10 years ago, back in 
2006-07, and given that CalPERS meets its current return on investment (which may not 
be a likely scenario) the City can anticipate an additional $6 million in pension-related 
expenses over the next several years! Accordingly, under the best case scenario, 
General Fund pension-related expenses are projected to be $16.2 million in 2021-22 — 
over $6 million more than today’s expenses. 


Consequently, these rising expenses (as seen in the below bar chart) will have an effect 
in the City’s future budget(s), will create challenges for the City to continue to maintain 
existing services levels, and will no doubt have a direct effect on future io ta 
compensation levels. 


Revised 
Total PERS Cost 
General Fund and All Other Funds 


25 
20 
ra 
5 15 
= 10 
2 5 
Anticipated Estimated Estimated Estimated Estimated Estimated 
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
™General Fund* Other Funds 
Anticipated Estimated Estimated Estimated Estimated Estimated 
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
General Fund* 10,297,578 10,605,242 11,900,464 13,364,337 14,989,298 16,222,383 
Other Funds 3,020,195 3,349,024 3,758,041 4,220,317 4,733,463 5,122,858 
Total 13,317,773 13,954,266 15,658,506 17,584,654 19,722,761 21,345,241 
General Fund Analysis 
Total Increase Year over Year 874,078 307,664 1,295,222 1,463,873 1,624,961 1,233,085 
Total % Increase Year over Year 9% 3% 12% 12% 12% 8% 
Total Accumulated Increase from FY 2016-17 307,664 1,602,886 3,066,759 4,691,720 5,924,805 
Total % Accumulated Increase from FY 2016-17 3% 16% 30% 46% 58% 


* Measure U Fund costs are included in the General Fund 


Having said that, the City of Santa Maria is no different than any other city or any other 
public entity in the State of California. Every public entity that has a defined benefit 
retirement system in California is facing similar financial challenges and will have to 
grapple with how to balance their budgets in light of escalating pension costs and finite 
revenues. Whether these agencies are school districts, community college districts, 
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special districts or county agencies, the challenge for everyone will be the financial 
conundrum of meeting pension obligations while still trying to maintain service levels. In 
this regard, it is crucial for all policy makers to keep this issue in mind when they embark 
upon future deliberations that involve such matters as land use, zoning, labor-relations 
and even service enhancements, for these types of policy issues will need to be 
juxtaposed against the fiscalization of such policy decisions. 


POLICY ISSUE REQUIRING COUNCIL ACTION: 


Engaging a Polling Consultant to Gauge the Support for the Renewal of Measure U 


In June 2011, during the 2011-12 budget deliberations, the City Council directed staff to 
contract with a polling consultant to conduct a survey of residents to determine whether 
residents would support an enhanced revenue measure to help maintain and restore 
essential City services. The survey determined that 65 percent of residents would support 
an enhanced revenue measure to help maintain and restore essential City services, and 
in some cases, improve services (i.e., hire fire fighters to staff Fire Station No. 5). Based 
on the results of this survey, the City Council elected to place a one-quarter cent 
transactions and use tax measure (Measure U) on the June 5, 2012, Special Municipal 
Election ballot. 


On June 5, 2012, the electors of the City of Santa Maria approved Measure U, which 
provides for an additional one-quarter cent transactions and use tax. The specific 
language placed before the voters on the June 5" ballot was as follows: 


To offset state budget cuts and maintain/restore essential services, such as: 
neighborhood police patrols/firefighter staffing; at-risk youth programs, gang/drug 
suppression/enforcement; improving 9-1-1 emergency medical response times; 
preventing floods through levee repair; and other vital city services, shall the City of 
Santa Maria enact a %-cent sales tax that can’t be taken by the State, expiring in nine 
years, requiring taxpayer oversight, annual independent audits, with all funds used 
locally in Santa Maria? 


On June 28, 2012, the County Clerk-Recorder completed the canvass of the June 5th 
election and declared that Measure U was passed by almost 64 percent of the electorate. 


This quarter-cent tax became operational October 1, 2012; with receipt of such tax 
proceeds beginning in January 2013. As previously mentioned, in 2017-18 the City 
anticipates receiving approximately $4.5 million in Measure U tax proceeds and plans to 
spend a corresponding amount, the vast majority (90 percent) of which will be on public 
safety services. 


Since this revenue source is slated to sunset in December 2021, rather than waiting until 
the November 2020 election to place an item on the ballot to renew Measure U, staff 
recommends placing a ballot measure to renew Measure U on the November 2018 ballot 
instead. However, prior to placing an item on the November 2018 ballot, staff proposes 
engaging the services of a polling consultant (which should cost approximately $25,000) 
to determine whether or not there is sufficient public support for such a renewal measure 
or whether an enhanced measure would be positively received by the electorate. 
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Consequently, the policy issue before the City Council is whether or not to move forward 
with securing the services of a polling consultant, in anticipation of the November 2018 
election, to: 1) determine if public support for the renewal of the existing Measure U one- 
quarter cent transactions and use tax exists; or 2) determine if public support for an 
enhanced one-half cent transactions and use tax exists; or 3) wait until closer to the 
November 2020 election to secure the services of a polling consultant. 


Impact to the Community: 
Adoption of the above recommended amendments to the 2017-18 City budget will allow 


municipal services to continue at current levels. Accordingly, staff intends to continue to 
provide City residents and businesses with the most efficient and cost-effective municipal 
services possible and continue to adhere to high standards of exceptional customer 
service. 


RICHARD JSHAYDON 
City Manager 


Attachments: _A—Summary of Proposed Appropriations for Fiscal Year 2017-18 
B — Position Allocation by Department for 2017-18 
C — Summary of Revenues for Fiscal Year 2017-18 
D —Fund Analysis for Fiscal Year 2017-18 
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ATTACHMENT A 
Summary of Proposed Appropriations for Fiscal Year 2017-18 


PREVOUSLY PROPOSED 
ADOPTED RESOURCES INCREASE/ 
2017-18 2017-18 (DECREASE) 
GENERAL FUND: 
Police $ 29,486,060 $ 29,140,336 $ (345,724) 
Fire 11,102,397 11,488,463 386,066 
Public Works 2,872,412 2,928,381 55,969 
Recreation & Parks 9,675,834 9,610,385 (65,449) 
Community Development 3,760,860 3,812,218 51,358 
City Attorney 1,329,144 1,329,449 305 
City Manager 5,471,025 5,381,600 (89,425) 
Finance 5,137,304 5,174,108 36,804 
Mayor & Council 189,930 189,213 (717) 
Sub-Total General Fund 69,024,966 69,054,153 29,187 
MEASURE U FUND: 
Police 2,257,334 2,328,623 71,289 
Fire 1,992,054 1,753,085 (238,969) 
Recreation & Parks 184,595 166,211 (18,384) 
Library 81,873 82,503 630 
City Attorney 80,578 81,410 832 
Finance 108,730 108,730 - 
Sub-total Measure U Fund 4,705,164 4,520,562 (184,602) 
Total General Fund 73,730,130 73,574,715 (155,415) 
ENTERPRISE FUNDS: 
Water Resources 41,831,922 41,952,276 120,354 
Solid Waste 23,166,171 23,011,484 (154,687) 
Public Transit 9,251,369 9,237,746 (13,623) 
Radio/Technology 820,600 828,200 7,600 
Total Enterprise Funds 75,070,062 75,029,706 (40,356) 
SPECIAL REVENUE FUNDS: 
Library 3,242,418 3,328,921 86,503 
Park Acq. & Dev. (Quimby) - - - 
Park Residential Development Tax - = - 
Economic Development Fund 130,000 130,000 - 
County Measure A 8,464,286 8,441,788 (22,498) 
CDBG-Block Grant 1,337,810 1,337,810 - 
Public Access TV 326,848 329,478 2,630 
Traffic Safety 325,250 325,250 - 
Total Special Revenue Funds 13,826,612 13,893,247 66,635 
TOTAL OPERATING FUNDS 162,626,804 162,497,668 (129,136) 
LANDSCAPE MAINTENANCE SERVICES & 
MITIGATION FUNDS: 
Growth Mitigation 3,823,850 3,823,850 - 
Landscape Maintenance Services 5,411,895 5,595,621 183,726 
Stowell Parking & Lighting 39,910 39,900 (10) 
Total Landscape Services & Mitigation 9,275,655 9,459,371 183,716 
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Summary of Proposed Appropriations for Fiscal Year 2017-18 


CAPITAL PROJECT FUNDS: 
General Capital Projects Fund 
Gas Tax & Local Transportation 
Developer/Grant Projects 

Total Capital Project Funds 


INTERNAL SERVICE FUNDS: 
Fleet Services 
Equipment 
LEAF Fund 
Insurance 
Total Internal Serivce Funds 


TOTAL CITY APPROPRIATIONS 


PREVOUSLY 
ADOPTED 
2017-18 


1,445,030 
4,031,080 
1,445,680 
6,921,790 


8,785,643 
1,956,472 
2,600,000 
4,170,849 
17,512,964 


$ 196,337,213 


PROPOSED 
RESOURCES 
2017-18 


1,445,030 
4,130,450 
1,445,680 
7,021,160 


8,894,351 
1,957,622 
2,600,000 
4,448,902 
17,900,875 


~S_196,879,074_ 


INCREASE/ 


(DECREASE) 


108,708 
1,150 


278,053 
387,911 


$41,861 
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ATTACHMENT B 
Position Allocation by Department for Fiscal Year 2017-18 


PREVOUSLY PROPOSED 
DEPARTMENT STATUS AUTHORIZED 2017-18 
Police FT 181 180 
PT 2 3 
183 183 


Fire FT 61 61 
PT 1 1 

62 62 

Utilities FT 87 88 
PT 3 3 

90 91 


INCREASE/ 
(DECREASE) 


0 
0 
0 


1 
ie) 
1 


Add one (1) Utilities Accounting Technician 


Public Works FT 48 48 
PT 9 9 

57 57 

Recreation & Parks FT 41 42 
PT 45 46 

86 88 


0 
0 
0 


1 
1 
2 


Add one (1) Groundskeeper; Add one (1) PT Facility Specialist I 


Library FT 14 14 
PT 13 13 

27 27 

Community Development FT 25 25 
PT EA 1 

26 26 

Attorney FT 11 11 
City Manager FT 22 23 
PT 2 2 

24 25 


0 
0 
0 


o 


1 
0 
1 


Add one (1) Senior Systems Analyst 


Finance FT 16 16 
TOTAL FULL-TIME (FT) 506 508 
TOTAL PART-TIME (PT) 76 78 
GRAND TOTAL 582 586 


0 


N 
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ATTACHMENT C 


Summary of Revenues For Fiscal Year 2017-18 


GENERAL FUND: 
Taxes: 
Property Tax 
Sales Tax 
Transient Occupancy Tax 
Other Taxes 
Total Taxes 


Revenues from Other Agencies: 
Other Subventions 
Total Revenues from Other Agencies 


Charges for Services 
Impacted Soil 
Other Charges for Services 
Total Charges for Services 


Other Revenues 

Licenses, Permits, & Fines 

Interest and Use of Property 

Transfers 

TOTAL GENERAL FUND REVENUES 


MEASURE U FUND: 
Transactions & Use Tax 


ENTERPRISE FUNDS: 

Water Resources: 
Charges for Services 
Interest and Use of Property 
Other Revenue 

Total Water Resources Revenue 


Solid Waste: 
Charges for Services 
Interest and Use of Property 
Other Revenue 

Total Solid Waste Revenue 


Public Transit: 
Revenue From Other Agencies 
Passenger Fares 
Other Revenue 

Total Public Transit Revenue 


PREVIOUSLY 
ADOPTED 
2017-18 


$ 17,971,560 
22,507,000 
3,700,000 


5,213,460 


49,392,020 


830,500 
830,500 


1,365,000 
3,819,360 


—— ee —~* 


5,184,360 


2,742,090 
2,725,450 

820,270 

5,101,010 
66,795,700 


4,569,200 


41,747,000 
225,000 
534,000 

42,506,000 


— 


21,718,000 
520,000 
180,500 

22,418,500 


7,572,270 
819,600 
649,850 

9,041,720 


PROPOSED 
2017-18 


$ 18,245,780 
22,077,574 
3,700,000 


5,213,460 


49,236,814 


— 


755,500 
755,500 


465,000 


3,892,210 


4,357,210 


2,812,900 
2,725,450 
1,012,960 
5,101,010 
66,001,844 


4,496,200 


41,747,000 
225,000 
534,000 

42,506,000 


—_——{ 


21,718,000 
520,000 
___180,500_ 


22,418,500 


7,572,270 
819,600 
649,850 

9,041,720 


INCREASE 
(DECREASE) 


$ 274,220 
(429,426) 


155,206 


(75,000: 
(75,000: 


(900,000) 
72,850 


(827,150) 
70,810 


192,690 


(793,856) 


(73,000) 
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ATTACHMENT C 


Summary of Revenues For Fiscal Year 2017-18 


PREVIOUSLY 
ADOPTED 
2017-18 
Radio/Technology: 
Revenue From Other Agencies 700 
Interest and Use of Property 823,520 
Total Radio/Technology Revenue 824,220 
TOTAL ENTERPRISE FUND REVENUES 74,790,440 
SPECIAL REVENUE FUNDS: 
Library 3,035,300 
Park Acquisition & Development 903,000 
Park Residential Development Tax 858,510 
Economic Development Fund 29,500 
County Measure A 5,294,400 
CDBG - Block Grant 1,347,810 
Public Access TV 313,700 
Traffic Safety 370,000 
TOTAL SPECIAL REVENUE FUNDS 12,152,220 
TOTAL OPERATING FUNDS 153,738,360 


LANDSCAPE SERVICES, MITIGATION & GRANT FUNDS: 


Growth Mitigation 2,798,820 
Landscape Services 4,620,640 
Stowell Parking & Lighting 52,500 
Grant Funds 144,610 
TOTAL ASSESSMENT, 7,616,570 
MITIGATION & GRANT FUNDS 
CAPITAL PROJECTS FUNDS: 
General Fund 106,130 
Gas Tax & Local Transportation 2,218,420 
Developer/Grant Projects 779,440 
TOTAL CAPITAL PROJECTS FUNDS 3,103,990 
INTERNAL SERVICE FUNDS: 
Fleet Services 7,159,780 
Equipment 2,079,550 
Insurance 4,220,870 
TOTAL INTERNAL SERVICE FUNDS 13,460,200 
TOTAL CITY REVENUES $ 182,488,320 


PROPOSED 
2017-18 


700 
1,227,430 
1,228,130 


75,194,350 


3,061,250 
903,000 
858,510 

29,500 

5,413,460 

1,347,810 
313,700 
370,000 


en 1A) 1. oe 


12,297,230 


153,493,424 


2,798,820 
4,620,640 
52,500 
144,610 


eee es 


7,616,570 


106,130 
3,003,592 
779,440 


3,889,162 


7,159,780 
2,079,550 
5,120,930 
14,360,260 


-S_183,855,616_ 


INCREASE 
(DECREASE) 


403,910 


——————_— 


403,910 
403,910 


25,950 


119,060 


145,010 


(244,936) 


785,172 


785,172 


900,060 


—Sa es 


900,060 


$ 1,367,296 


Attachment C 


ATTACHMENT D 


Fund Analysis for the Fiscal Year 2017-18 


Fund 


GENERAL FUND 
MEASURE U 
Total General Fund 


ENTERPRISE FUNDS 
Water and Wastewater 
Solid Waste 
Public Transit 
Radio/Technology 

Total Enterprise Funds 


SPECIAL REVENUE FUNDS 
Library 
Park Development (Quimby) 
Residential Development Tax 
Economic Development Fund 
Measure A 
CDBG 
Public Access TV 
Traffic Safety 

Total Special Revenue Funds 


TOTAL OPERATING FUNDS 


LANDSCAPE SERVICES, MITIGATION 
& GRANT FUNDS 
Growth Mitigation 
Landscape Maintenance Services 
Stowell Parking & Lighting 
Grant Funds 
Total Landscape Services, 
Mitigation & Grant Funds 


CAPITAL PROJECTS FUNDS 
General Capital Projects Fund 
Gas Tax & Local Transportation 
Developer/Grant Projects 
Total Capital Projects Funds 


INTERNAL SERVICE FUNDS 
Fleet Services 
Equipment 
Local Economic Augmentation Fund 
Insurance Funds 
Total Internal Service Funds 


GRAND TOTAL 


Estimated 
Unrestricted 
Fund Balance 


6/30/2017 


$ 10,069,670 
419,230 


10,488,900 


69,893,499 

45,474,498 
231,325 
(71,430) 


Fiscal Year 2017-18 Activity 


Resources 


Revenues 


$ 58,789,534 
4,496,200 
63 34 


42,506,000 
22,418,500 
9,041,720 
1,228,130 


$ 


Transfers In 


7,212,310 


7,212,310 


Estimated 
Unrestricted 
Fund Balance 

6/30/2018 


$ 7,017,361 
394,868 


7,412,229 


70,447,223 
44,881,514 
35,299 


115,527,892 


873,420 
1,054,190 
1,367,960 

698,000 
5,861,737 

339,450 

370,100 

25,590 


10,590,447 


136,607,239 


13,583,780 
1,763,924 
33,500 
526,820 


15,908,024 


3,471,007 
2,730,747 
90,350 


6,292,104 


7,443,490 
6,810,192 
5,999,320 


(140,670) 


20,112,332 


75,194,350 


1,375,750 
903,000 
858,510 

29,500 

5,203,460 

1,347,810 
263,700 
370,000 

7'10,351,730_ 


148,831,814 


2,798,820 
2,852,460 
52,500 
144,610 


5,848,390 


3,003,592 
779,440 


3,783,032 


7,159,780 
2,079,550 
5,120,930 
14,360,260 


1,685,500 


210,000 


50,000 


1,945,500 


9,157,810 


1,768,180 


1,768,180 


106,130 


106,130 


12,095,457 


156,516,968 


3,823,850 
4,156,321 
39,360 


8,019,531 


1,445,030 
3,476,580 
1,445,680 


6,367,290 


8,695,021 
1,942,062 


4,306,082 


165 


Uses 
Appropriations Transfers Out 
$ 66,326,413 $ 2,727,740 

4,414,432 106,130 
70,740,845 2,833,870 
41,361,406 590,870 
22,416,404 595,080 

9,082,256 155,490 

820,600 7,600 
73,680,666 1,349,040 
3,328,921 
130,000 - 
7,223,478 1,218,310 
1,070,250 267,560 
317,558 11,920 
25,250 300,000 


1,797,790 


5,980,700 


1,439,300 
540 


1,439,840 


653,870 


653,870 


199,330 
15,560 
2,600,000 
142,820 
2,957,710 


115,692,536 


605,749 
1,957,190 
2,226,470 

597,500 
2,833,409 

349,450 

354,322 

70,340 
8,994,430 


132,099,195 


12,558,750 
788,943 
46,100 
671,430 


14,065,223 


2,132,107 

1,603,889 
(575,890) 

3,160,106 


5,708,919 
6,932,120 
3,399,320 
531,358 
16,571,717 


$ 178,919,699 


$_ 172,823,496 


$ 


11,032,120 


$_ 185,846,954 


$ 11,032,120 


$ 165,896,241 
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